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Knowledge, Operations, Performance



INVITATION TO PARTICIPATE IN THE MOST EXCITING ASSET MANAGEMENT, 
MAINTENANCE AND RELIABILITY CONFERENCE IN CENTRAL EUROPE

It is with enormous pleasure that we invite you to Warsaw for the 4th KOP Conference. KOP stands for Knowledge, Operations, Performance 
in connection with Asset Management.

KOP is an international conference held in English, which provides a unique opportunity to discuss specific maintenance and operation solutions 
in the European region. 

While transitioning into the next decade, we need to find together the best solutions to deal with cost optimization, lower failure rate and high availability 
expectations. Only a collaborative and coherent approach from all business sectors will allow us to improve in a systemic way. The KOP conference brings
together people from various industries (pharmaceutical, oil & gas, chemicals, manufacturing, automotive, FMCG, to mention but a few)  to share 
experiences and find new ways to improve asset management and maintenance benefits. 

The conference will attract more than 150 delegates from Central Europe and offers you an excellent forum to highlight your expertise and involvement
in the areas of maintenance and production with case-studies, practical presentations and workshops.

We invite you to Warsaw, the capital of Poland, to meet and share ideas on how we can better work together to prepare for improvement and change in the future. 

Arkadiusz Burnos 

SEAM Group Europe



ABOUT KOP Conference

On April 2020, we are meeting in the centre of Europe to discuss the key issues related to 
maintenance, asset management and reliability. The Conference consists of 2 days of workshops and 
lectures led by practitioners.

At the 4th KOP 2020, we will present studies and develop a pathway to the next level of maintenance. 

• Asset management strategy development

• PM lean development and optimization 

• IT systems and smart solutions for 
maintenance

• Spare parts (MRO) management

• Availability improvement tactics

• EAM / CMMS systems

• Effective communication and 
collaboration

• Mechanical integrity

Key topics at KOP Conference 2020:

Conference date: 

April 22-23, 2020

Registration open: 

October 2019
Place: 

Airport Hotel Okęcie**** Warsaw

Key Info



Programme Overview

Registration open

Opening plenary and Key notepresentations

Coffee break with networking session (45 min)

Session I – case studies and presentations

Lunch

Asset Management and Reliability Workshop 1
Choose between:
A) Asset management and maintenance 
economical analysis - hands on workshop
B) Preventive maintenance optimization 
workshop

Coffee break

Session II – case studies and presentations

Dinner Gala

8:30

9:30 – 11:00

11:00 – 11:45 

11:45 – 14:00 

14:00 – 14:45 

15:00-16:15 

16:15-16:30

16:30-18:30

19:00 – 23:00 

9:00-10:15

10:15-10:30

10:30 – 12:15

12:15-12:30

12:30-13:30

13:30-14:00

14:00

Asset Management and 
Reliability Workshop 2
Choose between:

B) Preventive maintenance 
optimization workshop 
C) Inventory optimization workshop

Coffee break

Session III – case studies

and presentations

Coffee break

Maintenance and reliability

research reports
(most important values, trends, facts about 
European maintenance)

Closing plenary

Lunch

19:00

22-April 23-April



Networking session

A special networking session 
is dedicated to our Partners and 
exhibitors. 

Within 45 minutes, the conference 
moderator will present the 
services/products of each company 
and conduct short interviews with 
companies’ delegates.

The purpose of the session is to 
break the ice between participants.



• Network with more than 150 attendees
• Access to all conference presentations, 

workshop documentation and additional
event materials

• Full access to expo space event
• Lunch and refreshments during the event
• Gala Dinner 
• Accommodation in a single room included, 

April 22/23

EUR 630 EUR + VAT if applicable

Early bird offer before 31.12.2019:

EUR 550 EUR + VAT if applicable

INDIVIDUAL
PARTICIPATION



Register now at
www.kop.tech

Contact:

KOP Conference Organizer Office

SEAM Group Europe, Stawki 2, 00-193 Warsaw, Poland

www.kop.tech

For more information, reach out to us:

Aneta Getka – M: +48 790 550 301

Anna Kijewska – M: +48 601 718 246

Izabela Borkowska – M: +48 790 550 648

E-mail: info@kop.tech

www.kop.tech

Organizer:

mailto:info@kop.tech



